Message

From: Tagliaferro, Dean [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=72B56624D08B4D3CB14343061DDC3130-TAGLIAFERRC, DEAN]

Sent: 11/30/2020 8:50:26 PM

To: Horahan, Heidi [horahan.heidi@epa.gov]; Smith, Christopher [smith.christopher@epa.gov]

Subject: RE: DES CLIN 1, General Electric/Housatonic River Superfund Site -

Great Thanks If | need to sign anything, let me now. | gave her my COR Paperwork.

From: Horahan, Heidi <horahan.heidi@epa.gov>

Sent: Monday, November 30, 2020 2:42 PM

To: Smith, Christopher <Smith.Christopher@epa.gov>

Cc: Tagliaferro, Dean <Tagliaferro.Dean@epa.gov>

Subject: RE: DES CLIN 1, General Electric/Housatonic River Superfund Site -

Chris/Dean,

Maureen is working on the award for today or tomorrow at the latest. -H

From: Smith, Christopher <Gmith.Christopher@ena.gov>

Sent: Monday, November 30, 2020 11:11 AM

To: Horahan, Heidi <hgrahan heidi@epa.gov>

Cc: Tagliaferro, Dean <Tagliaferro. Dean@lepa sov>

Subject: RE: DES CLIN 1, General Electric/Housatonic River Superfund Site -

Hi Heidi,

| took a quick look and it looks like all the math now works. What’s our next step to move this forward?

Thanks
Chris

From; Ex. 4 CBI HBhdrine.com>

Sent: Tuesday, November 24, 2020 11:10 AM

To: Bagocius, Maureen <Bagocius Maursen@epa.gov>

Cc:i Ex. 4 CBI hdring com> Ex.4 CBI Bhdrine.com>; Horahan, Heidi
<hgorahan.heidi@epa.gov>; Tagliaferro, Dean <Tagliaferro. Dean®epa. gov>; Smith, Christopher

<Emith Christopher@ena. gov>

Subject: RE: DES CLIN 1, General Electric/Housatonic River Superfund Site -

Maureen
Apologies for the miss

Please find attached the amended cost estimate with the corrected table
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Regards,

Ex. 4 CBI

hdrno.comffollow-us

From: Bagocius, Maureen <Bagorius. Maureen®epa gov>

Sent: Tuesday, November 24, 2020 10:04 AM

Toi Ex. 4 CBI W hdrinc.oom>

Cc: Ex. 4 CBI Whdrine.com>! Ex. 4 CBI @hdrine. com>; Horahan, Heidi
<haorahan heidi®@epa.gov>; Tagliaferro, Dean <{agliaferro, Dean@epa.gov>; Smith, Christopher

<Sith. Christopher@epa.gov>

Subject: RE: DES CLIN 1, General Electric/Housatonic River Superfund Site -

CAUTHION: [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good morning,

Our review noticed that the Summary Cost by Task by Year table does not include hours and costs for Task 4 Yr 2 and Yr
3. Please provide an amended cost estimate with the corrected table.

Thank you.

Maureen Bagocius

Contracting Officer

EPA New England

5 Post Office Square Suite 100
Boston, MA 02109-3912
Office: 617-918-1968

Cell: 857-829-8260

bagocius maureeniinens. goy

From:; Ex. 4 CBI @hdrine.com>

Sent: Wednesday, November 18, 2020 4:22 PM

To: Bagocius, Maureen <Bagocius, Maureen@epa gov>

Ceii Ex. 4 CBI whdrine.com>; ! Ex. 4 CBI ihdrinc.com>; Horahan, Heidi
<hgrahanheidi@epa.gov>; Tagliaferro, Dean <Tagliaferro, Deani@epa.gov>; Smith, Christopher

<Senith. Christopher@epa.gov>

Subject: RE: DES CLIN 1, General Electric/Housatonic River Superfund Site -

Ms. Bagocius
Attached please find:
¢ Revised Work Plan (Word) and Cost Proposal (Excel File) for “Ordered” Tasks. Revisions were made based
upon the 12 November 2020 negotiation/discussion meeting.

¢ Revised Proposal Summary Document (PDF) that provides a summary of the changes made.

If you have any questions or require additional information please let me know
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Thank you,

Ex. 4 CBI

hdrinc. comfoliowe-us

From: Bagocius, Maureen <Bagncius. Maureeni@epa.gov>
Sent: Thursday, November 12, 2020 2:16 PM

To: Ex. 4 CBI D hdring. com>
Cet Ex. 4 CBI i@hdrinc.com>; Ex. 4 CBI i@ hdrinc.corme; Horahan, Heidi
<horahan heidifepa.gov>; Tagliaferro, Dean <Tagliaferro. Dean@epa.gov>; Smith, Christopher

<Gith. Christopher@ena gov>

Subject: RE: DES CLIN 1, General Electric/Housatonic River Superfund Site -

CAUTHON [EXTERNAL] This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good afternoon,

Thank you for attending the negotiation/discussion meeting today. Iam requesting a revised work plan and cost proposal
for the ordered work which takes into consideration our discussions of particular tasks. Your revised proposal will be due
by 5:00pm EST on 11/19/2020.

Should you have any questions, please call or email me.
Thank you.

Maureen Bagocius

Contracting Officer

EPA New England

5 Post Office Square Suite 100
Boston, MA 02109-3912
Office: 617-918-1968

Cell: 857-829-8260

DaROCIUS AL enEIEDa.E0Y

From; Ex. 4 CBI i@hdrinc.com>

Sent: Wednesday, September 23, 2020 7:40 AM

To: Bagocius, Maureen <Bagocius. Maurssn@epa.gov>; Horahan, Heidi <hgrahan heldi@epa. gov>; Tagliaferro, Dean
<Vagliaferro.Dean@epa.gov>

Cci Ex. 4 CBI Phdrinc.com>| Ex. 4 CBI Dhdring.com>

Subject: RE: DES CLIN 1, General Electric/Housatonic River Superfund Site -

Ms. Bagocius
Attached please find the following in support of the General Electric/Housatonic River Superfund Site:
¢  Work Plan (Word) and Cost Proposal (Excel File) for “Ordered” Tasks

¢  Work Plan (Word) and Cost Proposal (Excel File) for TBD Tasks
¢ TO Proposal Charts for both Ordered and TBD Tasks are included under the Red Tab in the Excel Files
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e ACO’s consent (email and attached Subcontracting Consent Checklist) to subcontract to Taconic Ridge
Environmental Inc. under the DES contract
e HDR’s 2020 Provisional Billing Rate

If you have any questions or require additional information please let me know

Thank you,

Ex. 4 CBI

hidrine comffollow-us

From: Bagocius, Maureen [mailto:Bagocius Maureen®epa.gov]

Sent: Tuesday, August 25, 2020 2:24 PM

To: Ex. 4 CBI B helrine corm>

Cc: Horahan, Heidi <horahan heidi@ena. gov>; Tagliaferro, Dean <Tagliaferre. Dean@epa.gov>

Subject: DES CLIN 1, General Electric/Housatonic River Superfund Site, Request for Work Plan and Cost Proposal

Good afternoon,

EPA Region 1 is requesting a workplan and cost proposal for the General Electric/Housatonic River Superfund
site under JV HDR-APTIM LLC’s CLIN 001 RAF DES Contract number 68HE0318D0009. Please note,
there is currently a pending protest associated with this site. While we are able to continue to move
forward with fair opportunity, an award of an order for the subject site will be withheld if necessary
pending resolution of the protest.

Attached is the scope of work for this site. A cost reimbursable fixed fee task order with a period of
performance from date of issuance thru 09/2023 is anticipated for this site. If awarded, the resultant Task Order
will be in accordance with the terms of contract 68HE0318D0009 and all clauses therein. In addition to the
current contract clauses, the task order will also include FAR clause 52.204-25, Prohibition on Contracting for
Certain Telecommunications and Video Surveillance Services or Equipment, see related representation
requirement below.

Instructions:

e Submit the conflict of interest certification required in H-6 Local Clauses EPA-H-09-106 TASK
ORDER CONFLICT OF INTEREST CERTIFICATION ALTERNATE I to me within 7 calendar days
of this RFP.

¢ Submit a completed representation of the attached provision FAR 52.204-24, Representation Regarding
Certain Telecommunications and Video Surveillance Services or Equipment (AUG 2020) in accordance

with the attached solicitation modification (SF-30).

The work plan and cost proposal shall be submitted as follows:
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e Proposal will only be evaluated with A&E team subcontractors which were included in the awarded
DES base level contract or those A&E team subcontractors that were approved or consented to
thereafter by the contract level ACO. The fair opportunity process will not be paused or delayed for
resubmissions to comply with this direction. Contractors proposing A&E team subcontractors that
were approved or consented to after contract award shall include evidence of the ACO’s
approval/consent to ensure the proposal is considered otherwise the proposal will be considered
non-responsive. Any subcontractors for non-A&E services (drilling, fencing, etc.) will be addressed by
the TOCO at the TO level if consent is required.

¢ Include a work plan and cost proposal for tasks noted as “Order” and “Partial Order” in accordance with
the format described in Appendix B, Attachment A of the Reports of Work of the contract. Include
narrative and costs at the subtask level and include descriptions of assumptions where necessary. The
offeror shall also submit the TO Proposal Chart (attached) to demonstrate the costs by year.

e Include a separate work plan and cost proposal for tasks noted as “TBD” in the scope of work in
accordance with the format described i Appendix B, Attachment A of the Reports of Work of the
contract. Assumed level of effort is provided for each task in the scope of work. Include narrative and
costs at the task level and include descriptions of assumptions where necessary. The offeror shall also
submit the Estimated Cost and Estimated Fixed Fee Chart (attached) to demonstrate the costs by
year. IMPORTANT NOTE: The Government is not obligated to pay any estimated costs or fixed fee in
the offeror’s proposal for TBD tasks. EPA will request a definitized cost proposal from your firm for the
TBD tasks if/'when they are required.

Any questions regarding this request are due no later than 09/09/2020 3:00PM EST and shall be submitted via
email to me and the EPA ccc’d recipients of this email.

The Work Plan and Cost Proposal is due no later than 09/23/2020 3:00PM EST and shall be submitted via
email to me and the EPA cc’d recipients of this email.

Confirm receipt of this email.

Thank you.

Maureen Bagocius

Contracting Officer

EPA New England

5 Post Office Square Suite 100
Boston, MA 02109-3912
Office: 617-918-1968

Cell: 857-829-8260

PAZOCINS. MANICONTCA. 20V
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